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October 2021

Robust businessmodel and high financial stability in difficult timesς
Preparedfor a quick return to sustainable profitable growth
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We awaken the thirst for life.

We work for the people and society to experience more liveliness, fresh optimism and 
joy of life. We are Berentzen!
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Who we are
A German beveragespecialistwith a diversifiedportfolio and a broadsegmentcoverage

Spirits Non-AlcoholicBeverages(NAB) Fresh Juice Systems

Total revenues2020: EURm154.6
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CONSCIOUSNESS NATURALITY

DISCOVERY VARIETY CRAFTED

TRADE CONCENTRATION MICROBRANDS E-COMMERCE

DIGITALISATION

What is driving our markets?
The world is getting more complex and consumer behaviour is changing substantially
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Our assets to respond
Strong foundation for profitable growth in complex markets ςtoday and tomorrow 

ÁBroad segmentcoveragefor diversified
target groups

ÁTrustingrelationship to retailers

ÁFast reaction to grapemergingbusiness
opportunities

Áά/ŀƴ-Řƻάattitude driving speedto market

Weturn beverageideasinto business!

The Berentzen Group ison its wayto an integrated, 
powerful beverageincubatorthat transforms
innovative ideasinto sustainablebusiness.
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Profitable growth: Valorisationstrategy succeeded!
Sustainable year on year growth with an outperforming gross margin

Á Profitable revenue growth that significantly drives our gross margin 2017-2019

Á Focus on products with relatively higher contribution margins

160,4 162,2 167,4

69,3 71,7 74,7

2017 2018 2019

Revenues Gross profit

Grossmargin

42.7%

Grossmargin

43.8%

Grossmargin

44.6%

(EURm) GP: GrossProfit
GM GrossMargin, calculatedon total operatingperformance
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Corona Pandemic only a temporary interruption of our growth path
Impact on 2020/2021 results

Á Extensive lockdowns and missing usage 
occasions

Á Strong impact on various product segments 
and distribution channels

Á Portfolio and channel diversity enabled 
partially compensation of most hard-hit 
product categories
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Preparation for a strong rebound to growth
Strategic course of actions for post COVID-19 acceleration

Á Heavily filled innovation pipeline 2021 and 
beyond across all business segments

Á Newly established German field sales force to 
accelerate route to market and instore 
excellence

Á Solid financialbasisto fuel future growth
strategy
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Our long term transformation agenda
Westrive for profitable growth through innovation and commercialexcellence

1. BrandedSpirits 
Á Focus on corebrandsBerentzenand Puschkin (innovation, valorisation, execution), 

prudent focuson newbrandGoldkehlchen

Á Capitalizingon upcomingconsumertrendsthroughspeedto marketinnovations

2. Private Label Spirits 
Á Capitalizingon PL premiumisationtrend throughinnovationand portfolio

extension

Á Building long-term strategicpartnershipswith strong retailers

3. Non-AlcoholicBeverages
Á Acceleration of Mio Mio throughambitiousnational distribution extension

(Germany / +),  entry into foreignmarkets

Á Total segmentoptimisationthroughradicalprofitability and efficiencyfocus

4. Fresh Juice Systems 
Á Commercial excellence and internationalisationthroughstrong distributor network

Á Defendingquality leadershipthroughtechnicalmachineinnovations

5. Group 
Á Joint salesorganisationspirit brandsand non-alcoholicbeverages

Á Improvedstructureand raisedefficiencyin supplychainand logistics
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Innovationsareat the coreof our growth path
Ready when the post COVID world is!


